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INTRODUCTION

Mr Speaker,

I stand here today with a larger portfolio to that which I had last year. Although it

gives me great pride to have been entrusted to carry forward greater ministerial and

political responsibility, at the same time it deeply saddens me and my Ministerial

colleagues as I am sure that it saddens all that knew the late Hon. Charles Bruzon. It

really should have been him to stand before you today to give an account of the

improvements that were either achieved or initiated by him as Minister for Housing,

yet I stand here with great shoes to fill, today delivering a budget speech as Minister

for Housing in conjunction with my other responsibilities for Traffic and Technical

Services, amidst a contest for his very seat.

HM GOVERNMENT OF GIBRALTAR
OFFICE OF THE MINISTER FOR TRAFFIC, HOUSING AND
TECHNICAL SERVICES
Joshua Hassan House
Secretary’s Lane
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Becoming Minister for Housing has changed my outlook on the many issues, which

affect the core of our population and can have a profound effect on the physical and

mental health of individuals as well as the very social fabric that makes up our society

at large. Clearly, leading a “social” Ministry is a totally different challenge to that

which I have got used to within Technical Services and Traffic. Here the truly human

factor comes into play and as Minister for Housing I have become increasingly aware

of the complexity surrounding housing issues. These can vary from cases concerning

Housing Application to those issues, which affect existing tenants. Very rarely would

we find that two cases are identical and each person who shares their problem with

the Ministry genuinely believes that their particular case is the most deserving, this is

totally understandable. My target is to try to hold interviews on a weekly basis and

here I appreciate the wide breadth of the problems being encountered by many within

our community. It comes across very clearly during interviews that most of the

problems faced relate to applicants and existing tenants who have suffered as a

direct result of the failure to construct homes in a timely manner in the past in order to

be able to provide these homes to those who need them now. Whether through the

construction of Government rental accommodation or low-cost homes for purchase or

any other type of accommodation, it is impossible to break the back of the Housing

problem that we are faced with unless there is a clear political will to do so. There are

many ways that one can face the acute shortage of homes, some of these I have

already just mentioned, but allowing the present housing stock to deteriorate through

lack of maintenance is clearly not the best way to achieve this. This Government very

soon within its first year of office started its hunt of old and dilapidated properties,

which lay rotting for years, forgotten and unused and a clear target for potential

squatters. Many of these have been identified and repaired and returned to the

housing stock by using small construction companies that have offered excellent
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value for money. Just last week, I tasked my staff to physically inspect another large

number of buildings, mainly within the Upper Town area to see whether these could

be turned around as housing stock or otherwise offered out for tender.

We will continue with our policy of placing out to tender properties which were left to

deteriorate to a deplorable state of disrepair by the former Administration.

NEGLECT OF HOUSING ESTATES - HUMIDITY

Many years of neglect, especially within the “forgotten estates” and lack of a solid

maintenance program have led to an ever increasing number of complaints regarding

the effects of water ingress and its results, which inevitably mean damp and humidity.

Mr. Speaker, this should never have been the case. The effects of damp on the

health of families, especially the young have been well documented within the

numerous reports we receive on a monthly basis from medical practitioners.

HOUSING STOCK comparing to Mid-Harbours

Mr Speaker,

Not enough houses were built in the sixteen years that the GSD was in office. The

simple problem that we have is that we do not have enough flats to go round. Yes the

members opposite did build houses, but they were hardly enough to be able to see

real progress within Housing lists and in any case were built too late in their tenure.

We have given a firm and unequivocal commitment to house all applicants that were

on the waiting list and pre-list as of the 9th December 2011. Furthermore, our

commitments far exceeds this in also assuring that no one will need to be on the

Housing waiting list for longer than 3 years in the future. Clearly, these targets are

aimed towards the end of our first term of office when we complete the first phase of
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our housing projects. I am pleased to announce that we have already issued tenders

for the co-ownership schemes, and flats for the elderly and are already in a position

to award these tenders so that construction can commence shortly. This Government

while in opposition conducted extensive research as to what local people wanted and

preferred by way of housing and now as Government we may put the results of this

research to fruition. We have analysed the mistakes and pitfalls of the past, the

limited access for emergency vehicles into the garage of Mid-Harbours Estate, for

instance, the very vastness of the garage itself that holds in the region of 500

vehicles parked within making the garage impossible to secure, a leaking podium

causing damage to a number of vehicles, the poor foresight in choosing an

inadequate surface for the garage floor, which only met the minimum requirements

and renders it extremely slippery especially during the rains and which have led to

numerous accidents, the artistic concept of the wave style roofs which although may

tie in nicely with the “wave” concept of the estate, are difficult to maintain and prevent

seagulls roosting on them. They collect water due to their flawed design and are

causing problems of water penetration. Mr. Speaker, I could go on and on, but

instead I wish to say that it was our intention to attempt to take all these factors on

board when we briefed the tendering companies at the onset and although it would

be foolish to think that we will get everything right, we will most certainly mitigate as

far as is humanly possible to achieve a product that we may all be proud of.

Mr. Speaker,

I have had the privilege of being involved and seeing the conceptual plans for the

range of properties in the pipeline and I believe that Gibraltar will not be disappointed.

Unlike the previous administration, we are a Government which is very much in touch

with its people and I can guarantee you, Mr Speaker that we will introduce the

necessary policies in order to achieve the goals which we have set ourselves. I am
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confident and sincerely believe that we will deliver our commitment of affordable

homes. We will very shortly be making an announcement informing the general

public of prices and the criteria applicable in order to qualify for such properties.

CONSTRUCTION OF FLATS FOR THE ELDERLY

Mr Speaker,

There is a large demand for flats specifically for the elderly, in the style of Albert

Risso and Bishop Canilla House. To this end, HMGoG is almost ready to award the

tender for the construction of these flats. The concept designs for the much

anticipated around 120 flats for the elderly within both the Europort Avenue and the

Coach Park sites have ensured, through liaison with both the Ministry for Social

Services and the OT department within the Health Authority, that the layout of the

flats will be modern in design, one bedroom in nature and totally wheelchair

accessible. These flats will boast spacious rooms to ensure that wheelchairs may

navigate the whole flat with ease. Flats will have accessible bathrooms with all the

facilities to make daily life as simple and user-friendly as possible. Once again we

have learned from the construction mistakes discovered, which have been costly to

correct and have listened to the views expressed by our experts in fields such as

Occupational Therapy who work in conjunction with the Ministry for the adaptation of

these flats.

MEETINGS WITH TENANTS ASSOCIATIONS

Mr Speaker,
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I hold regular meetings with each of the established Tenants’ Associations; these

meetings are inherent with our style of Government, which welcomes feedback in our

endeavours, praise is always welcome but positive criticism is also invaluable. These

meetings are very productive as they reinforce our contact with tenants. Many

estates share common grievances such as anti–social behaviour, cleanliness of the

estates together with dog fouling. In these issues we liaise with the RGP to try to

increase their presence in the area.

REPORTING OFFICE

Mr. Speaker,

Few of us are unaware of the historical number of complaints regularly received

regarding the non-reply to telephone calls made to the Reporting Office. I was

deeply concerned at this situation as I am of the opinion that the Housing Reporting

Office is an important and essential interface between the general public and the

Ministry itself. After thorough research and analysing how best to effect a meaningful

improvement to this essential department, I am happy to say that we have managed

to address this matter and we now boast a more customer-friendly approach to our

clients. We have new members of staff who, in effect, have created a mini call centre

dedicated to providing an efficient service to our housing tenants. In effect this has

already led to a decrease in the number of persons who attend the counter on a daily

basis, many of which did so as they could not reach the Reporting Office by

telephone. We will very shortly be announcing a new, dedicated email address to

assist persons wishing to submit reports via this method, bring the Ministry’s

Reporting Office in line with today modern communication methods.

EL TURNO
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Mr Speaker,

As promised, the Government has already given effect to its commitment of providing

“El Turno”, another pre-election commitment which has been fulfilled.

We hope to be expanding this service to other Government Estates in the near

future. Barring some early teething problems, which were to be expected, and

thanks to the dedicated team that supervises this service, these have now almost

been ironed out. “El Turno” has now been established within Moorish Castle, Laguna

Estate, Glacis Estate, Varyl Begg Estate, Mid-Harbour, Edinburgh Estate and

Alameda Estate.

ANTI-SOCIAL BEHAVIOUR

Mr Speaker,

Following on from the previous mention of anti-social behaviour within estates, there

have been a multitude of complaints directly related to tobacco concealment within

estates especially Glacis Estate and Laguna Estate. As already announced, HMGoG

is committed to targeting these practices in order to curtail this very anti-social

behaviour which is causing much distress to the residents of these areas and further

afield. Apart from revoking tobacco licences from within said Estates, and as part of

the refurbishment programme currently being undertaken within the estates, which I

will comment on shortly, we will be placing CCTV cameras in strategic locations

within these. These cameras will have a live feed directly to the Royal Gibraltar

Police. In this way we may be able to help reduce the incidence of anti-social

behaviour, which is plaguing some of our estates.

We have received numerous complaints from Mid-Harbours Estate which are very

similar to those expressed by tenants of Glacis and Laguna Estate. Here the

underground parking is being used for illicit activities, especially tobacco concealment
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and other forms of anti-social behaviour. We will also be placing CCTV cameras

within this area and looking into the provision of barriers to control the entry and exit

to the garage in an attempt of putting a stop to these practises. We already work

closely with the Royal Gibraltar Police who have increased their patrols in the area.

REFURBISHMENT OF THE ESTATES

Mr Speaker, it is evident that we are a Government committed to our people and to

preserving Government Housing stock for the future by investing in an

unprecedented and unseen refurbishment program for government estates. Already,

scaffolding has been erected signalling the commencement of this massive

investment to our current housing stock. Although we will respect the commitment of

the previous administration to sell to sitting tenants or their children or grandchildren

who so wish, as a government we cannot see the logic behind the decision to sell the

Government’s entire Housing stock had the demand been there. Yet on the other

hand embark on building more rental housing stock at the same time. If this is not an

incoherent policy, then I do not know what is.

Mr Speaker,

In order to achieve our goals, the Government will work relentlessly. To date we have

commenced the external refurbishment of the major estates as well as individual

blocks of flats such as Sandpits House. In the meantime, we will continue with the

external refurbishment of Alameda Estate and are now approaching the completion

of the external refurbishment of Bado’s Building. We are tackling the historical

backlog of external works, which between April and November 2011 the former

administration did absolutely nothing about. This lack of action being the major cause

of the majority of the rain ingress problems affecting many families locally within
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Government Housing Estates. The department will continue to prioritize and organize

all bath-to-shower conversions for pensioners, and we will also deal with all of the

GHA OT conversions as we did the moment we came into Government, thereby

eliminating the backlog we inherited. This included the replacing of the shower

screens at Albert Risso House required by the OT department, an original design

fault put right by this Administration.

Mr. Speaker

We will take the opportunity to include as part of the different projects the provision of

new pitch roofs, new double glazed windows / shutters and where possible the

installation of lifts and the building of access for persons with mobility issues. We will

also be considering the environment and use of energy-efficient devices such as

solar panels, LED lighting, improved communal lighting, double glazing to reduce the

amount of energy required to cool or warm a house, the installation of external

thermal insulation and so on. Hence our new and existing buildings will become

energy efficient.

Mr. Speaker,

Apart from these projects and other major works, Government will continue to tackle

day-to-day minor maintenance via the Housing Works Agency for all internal defects

and the Gibraltar General Construction Company Ltd will tackle all external works.

The latter, has proved extremely successful since its inception, approximately six

months ago, and whose responsibility includes the coordination and supervision of

works carried out by contractors. The waiting time for the cleaning and or

refurbishment of empty flats has been substantially reduced for the benefit of those in
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the waiting lists. As a result keys are being handed to tenants in record time. As

promised, we have further successfully re-introduced the allocation of flats on a self-

repair basis. This system which was originally introduced by the previous

administration and later for no apparent reason was discontinued even though it

appeared to work successfully, following the demise of Buildings & Works and the

inception of the Housing Works Agency.

All of the above is in line with the Government’s manifesto commitments to ensure

that all Government tenants live in adequately maintained properties for the tenants’

enjoyment and for them to safely raise their families in comfort and safety.

Mr. Speaker,

In order to deliver all that has been officially stated by this Government, we will be

investing considerable capital amount for the next three years on works. It is our

intention to continue with this level of investment until all Government estates and

individual blocks of flats are brought to the necessary standard. By investing such

large amounts of funding, Government is showing its clear determination and

dedication to refurbish Government Housing stock. We are also glad to confirm that

the window replacement contract at Chilton Court which we stated during the last

budget speech was completed by its target date.

INTERNAL REBURBISHMENT

Again, as mentioned by my late colleague in last year’s budget speech, a great

concern of this Government was the amount of time it was taking to internally

refurbish the empty flats available for reallocation. By procuring the repairs via the
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Gibraltar General Construction Company Ltd which is working in conjunction with the

Housing Works Agency it has been possible to speed this up substantially.

The Agency regularly carries out customer satisfaction surveys by interviewing

individual tenants who have had internal works executed within their flats. The

Agency takes note of their concerns but more importantly adjusts as required to

improve its overall service, reviewing its funding as necessary.

This present Government in respect to housing will have delivered within its first term

in office much more than the previous administration did during its 15 years in

Government.

Finally Mr. Speaker, by way of a summary, I would like to remind you that, it has been

this administration who historically managed to break the back of the Housing

problem with its vision of creating that land bank that we still reap benefits from

today. This made it possible to be able to build vast quantities of truly affordable

homes, which saw an inherited waiting list of over 2100 applicants in 1988 plummet

to near on 400 applicants by the elections in 1996. When we took office in 2011 after

seeing the GSD in Government for a consecutive period of almost 16 years, we have

once again had to pick up the tab, so to speak, of a waiting list of around 1600

applicants. It is our intention to once again reverse the trend of escalation housing

waiting lists and we are confident of success.

CAR-PARKS

Mr. Speaker, I now turn my attention to my responsibilities as Minister for Traffic.
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As part of this Government’s preliminary assessment of parking facilities in Gibraltar,

car parks are constantly being monitored in order to allow their maximum usage, and

hence benefit users at alternative times of the year. This initiative was seen at the

Coach Park over the Christmas period and within school car parks during the

summer period during school breaks, this successful initiative will be repeated this

year.

Additionally, Government has made various areas available to enable beach goers to

find parking nearer to the beaches. These parking amenities have been provided for

beach users of both Eastern Beach and Catalan Bay.

The Catalan Bay car park has been made wider than in previous years resulting in

approximately 100 more parking spaces being available. The car park is now open to

the public and can accommodate approximately 300 parking spaces.

At Eastern Beach extra parking facilities have been provided by making available part

of the reclamation site which is accessible via the gate at the southern end of the

beach.

In 2013, Gibraltar Car Parks Limited has increased its car parking facilities. Glacis

Estate has been converted into a Pilot Residential Parking Scheme Zone much to the

delight of the local residents. In order to park in the estate you now need to have a

Residents Parking Permit thus preventing other non-residents from using the already

limited parking facilities. As part of this scheme we have also introduced limited

Visitors Parking facilities within the Estate. This is something that was lacking within

the North District Parking Scheme, namely Laguna Estate. Residents complained of
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relatives not being able to visit nor tend to their ailing relatives. HMGoG is closely

monitoring this Pilot Scheme as part of its Sustainable Traffic, Transport and Parking

Plan which I shall mention later.

This year will see the opening of Arengo’s Palace, Engineers Lane and the

Governor’s Parade Car Parks. These were GSD projects which this government

chose to proceed with as they were well underway at the time this government took

office. Certain much welcomed modifications have been carried out to Engineer’s

Lane car park by way of installing an escalator which will make the historical

inaccessibility of the upper town a thing of the past. This is being applauded by the

residents of the area. Furthermore a green roof has been fitted which will help make

an environmental difference, the first of its kind in Gibraltar.

We have also opened a new small car park at the old Ready Mix site off Devil’s

Tower Road. This facility offers a further 35 parking spaces on a free basis subject to

maximum 30 minute period during the day and no restrictions at night to allow

residents to make use of these. Shortly we shall also be opening the new car park on

the site of the old Royal Gibraltar Yacht Club which will offer a total of 187 parking

spaces. This will be offset by the temporary closure of our car park at the

Reclamation Road site during the months of August/September whilst the annual fair

is accommodated on this site.

TRAFFIC

Mr. Speaker, as part of the Sustainable Traffic, Transport and Parking Plan,

Government is assessing and reviewing blue badge parking bay proposals and

hopes to carry out meaningful changes to the issuing of blue badges. Additionally,
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consideration is also being given to carry out modifications to the rules for their

usage. Moreover, Government in an effort to support our citizens with mobility

problems has already increased the size of several parking bays to allow better

access to individuals with specific needs. Notwithstanding, Government is also

considering the possibility of carrying out changes to the medical eligibility criteria to

reduce the misuse of these permits.

Furthermore, in an attempt to improve on the current criteria for the granting of

frontier passes to those persons that have a medical condition, H.M Government of

Gibraltar has assigned this task to members of the Blue Badge Committee (Medical

Advisory Panel). Government is confident that these pertinent changes will improve

the system for all of its users.

Mr. Speaker, Government’s initiative for the introduction of legislation to ban ‘quita

multa’ type helmets has been a tremendous success and has had positive feedback

across all sectors of the community. Now users of motorcycles and mopeds in

Gibraltar all wear appropriate protective headgear. This will go a long way to make

users safer and reduce the risk of critical injury. However, Government’s commitment

to further reduce motorcycle accidents will see the introduction of a rear footrest

campaign shortly. This campaign will see the toughening of existing legislation to

ensure that pillion passengers sit in an appropriate seat and place both feet on

adequate and secure footrests (separate from any rider’s footrests). Furthermore,

young pillion passengers will only be able to ride on motorcycles if they can sit astride

on the seat, and are able to position both feet on the footrests.
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Moreover, in an effort to continue to prevent serious injuries and accidents caused by

inexperienced drivers, Government has taken the lead and will be introducing new

legislation that will see persons born on or before the 1st September 1997, that wish

to ride a moped or motorcycle unaccompanied on the road, having to undertake a

preliminary motorcycle training course known as motorcycle Compulsory Basic

Training [CBT]. This training scheme is now in place and will be delivered in-house

by qualified Driving and Vehicle Examiners from the DVLD. The CBT will review

aspects of riding both on and off the road. This legislation will also see the validity

period of learners’ licenses increased to fifteen months from the date of completion of

the CBT itself.

Mr. Speaker, The new photo-card driving licenses are now well established and have

been a success. The demand for the issuing of the new photo-card driving license

has increased by 70%. Furthermore, due to the fact that an agreement for the card

format of the photo-card driving license was accomplished between the U.K. and

H.M. Government of Gibraltar not only has the EU Directive deadline of (19th

January 2013) been met, but also as a result this has greatly assisted and

accelerated negotiations [which were long overdue] between H.M. Government of

Gibraltar and the Driver and Vehicle Licensing Agency (DVLA) to supply our

professional Lorry and Bus drivers with Tachograph cards. Negotiations for these

cards are almost complete, and drivers are expected be able to apply for driver cards

in the near future. The issuing of these cards will allow our drivers (driving throughout

Europe) to legally and accurately record their activities, retain their own records and

produce them on demand to transport authorities throughout Europe. Government is
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confident that this will put an end to the unfair competition being faced by our

transport undertakings locally with respect to drivers from across the border.

Mr. Speaker, the use of Information and Communication Technologies as a tool to

achieve a better service to the public has led to the installation of countertop

terminals at the DVLD’s counters. These machines assist those clients wishing to

process credit and debit card payments. Furthermore, the multiple choice user-

friendly touch-screen terminals for the computerised theory test (CTT) is already in

place. This approach to learning is helping candidates to gain a better knowledge and

understanding of driving theory and results show a better response on the actual

practical test. This new system allows for three theoretical tests to take place

simultaneously and allows the department to increase productivity, which is an

integral part of Government strategies to provide a better service to the customer.

Provisions have also been made to allow the computerised theory test to be taken in

most languages. Reviews are currently being conducted into the use of Information

Technology (IT), and other web-based telecommunication technologies to improve

and/or enhance further the efficiency and effectiveness of service delivery of the

department.

Mr. Speaker, The introduction of training to assist applicants wishing to undertake the

new driver Certificate of Professional Competence [CPC] for Bus and Lorry theory

tests. This is already showing positive signs towards helping to reduce

unemployment by training our resident workforce. This scheme has been so

successful, that Government has decided to extend it to include those applicants

wishing to undertake not only the theoretical side, but the practical side of the driver

certificate of professional competence tests too. This will ensure that all applicants
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that complete the training will end up with a complete driver CPC qualification

allowing them to drive throughout Europe.

Directive 2003/59/EC, requires that all bus and lorry drivers must complete 35 hours

of periodic training every five years on an ongoing basis to keep driving

professionally. This periodic training is delivered via courses that drivers attend over

the five-year period. This ensures that their CPC remains valid. The directive states

that all drivers of passenger carrying vehicles that have obtained their licence prior to

10 September 2008 will need to complete 35 hours of training and have their driver

qualification endorsed on their licence by 9 September 2013. This endorsement will

be valid until 9 September 2018. Drivers of goods vehicles that have obtained their

licence prior to 10 September 2009 need to complete 35 hours of training and have

their driver qualification endorsed on their licence by 9 September 2014. Government

in an effort to ensure that directive deadlines are met has acquired the services of a

professional and approved CPC instructor to carry out the initial courses. Once our

drivers training and qualifications have been brought up to date, it is the

Government’s objective to train our own officers and deliver these courses in-house.

Mr Speaker, looking ahead to 2013 and beyond, I am very satisfied that all the

outstanding relevant EEC legislation has now been transposed, and the department

is working on the administrative and practical procedures for the implementation of

this legislation. Parallel to this, the department is also working on the introduction of

some outstanding local legislation.
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Finally, the appointment of an innovative Traffic Commission has been a vast

success. This Commission has been meeting on a monthly basis for the past 16

months and I am satisfied to state that at present there is no backlog in applications.

TECHNICAL SERVICES DEPARTMENT

Mr Speaker finally, if I may turn my attention to the Technical Services Department.

During the past Financial Year, the Technical Services Department has been

involved with a number of projects covering a variety of areas such as coastal

protection works and rock fall protection as well as works in relation to their defined

responsibilities such as highway maintenance and works to the main sewer amongst

others.

On the coastal works side, the main project which Technical Services has been

responsible for delivering over the past year is the beach protection and regeneration

works at Sandy Bay. Following an extensive technical assessment process, works

started on site and are currently progressing well with the northern groyne already

nearing completion and a start having been made on the southern groyne. The beach

will have a first phase of regeneration completed in a few days from now to allow the

general public to enjoy the area during the summer. Works will continue throughout

the summer and when completed, Sandy Bay will see a major transformation with a

wide stable beach, something that has not been the case for a number of years now.

In so doing, we will be honouring another of our manifesto commitments. Mr

Speaker, it is very fair to say that this small but popular beach of yesteryear has been
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neglected despite of complaints and pleas from both beach users in the summer, but

most importantly, the residents of Both Worlds who have seen the beach disappear

in front of their very eyes. It has been this government who have put a stop to this

decay in only its second summer in office, in order to restore this beach to its former

glory on a permanent basis so that people may once again enjoy these coastal

facilities.

Mr Speaker, the Department also successfully completed an area of reclaimed land

adjacent to Western Beach for use as a beach car park thus adding a much-needed

facility to this popular beach.

For the incoming year, Technical Services will continue to develop various other

manifesto commitments involving coastal works projects, such as the improvement

works at Camp Bay and Rosia Bay.

Mr Speaker, I will now turn to cliff stabilisation and rock fall protection projects.

Following the award of the tender, the Department started work on site, towards the

end of the year to clear the rock fall protection bund at William’s Way. The area had

suffered a major rock fall and landslide a few years ago, and even though the bund

did its job at the time, it required clearance in order to fully restore the retention

capacity of this protection measure should a further rock fall or landslide occur. This

work will be completed during this Financial Year along with other areas affected by

rock falls, as part of the Government’s on-going cliff stabilisation and rock fall

protection programme.

Mr Speaker, the highways maintenance programme has continued over the past year

with on-going repairs to roads, footpaths and retaining walls. Resurfacing works have
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been carried out during the past year to sections of Glacis Road, Rosia Road and the

Sundial roundabout as well as other areas. Major resurfacing of Flat Bastion Road,

Europa Road and Cumberland Road has also been completed.

The Department continues to successfully manage road closures and diversions on

the Public Highway, both for its own in-house works and for all other utility companies

and contractors. It does so in a manner that balances the need to undertake works

against allowing vehicles to circulate on our roads with the minimum of obstruction.

Road closures are avoided during peak times wherever possible, and after hours and

weekend work is the default condition imposed on contractors in order to minimise

inconvenience to the public.

As indicated last year, a comprehensive major resurfacing programme has been

prepared by the Department aimed at tackling the under investment in road

maintenance over the years. This programme will be assessed and an initial funding

provision is being made in anticipation of making a start at the appropriate time.

Mr Speaker, moving onto sewers, during the past year works began on providing

flood prevention measures along the southern end of Fish Market Road and at

Wellington Front. The works to Fish Market Road have now been successfully

completed. The first phase of the Wellington Front project has also been completed

and the second and final phase is currently undergoing the tender process with

completion anticipated during this Financial Year. Once this is finished, it will mean

that habitual flooding in both of these areas during periods of concentrated heavy

rainfall will be a thing of the past.
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The state of Gibraltar’s main sewer and storm water drainage networks continues to

be a matter of great concern for the Government arising from a lack of sufficient

investment and neglect in the past. To this end, funding is this year being provided to

initiate the sewers rehabilitation programme with a view to addressing the condition

of the networks in the short to medium term. Work has already started in de-silting a

large section of main sewer along Line Wall Road and the project will progressively

be extended to other areas.

Funding is once again being provided for the purchase of equipment so that the

operational ability of the Sewer Infrastructure Section to inspect and maintain the

sewerage system can be expanded even further. This is also the case for the Garage

& Workshop where funding for new equipment is also being provided. They will

continue to provide a service to maintain the fleet of Government vehicles, including

the refuse collection vehicles. The situation with the Garage & Workshop is also

under review given the previous administration’s hurried signing of a Collective

Agreement a few weeks before the General Election, which placed them in a

Government owned Company as an interim measure that would allow them to

receive a 12% pay increase.

Mr Speaker, over the past year, the Department has been tasked with delivering

several other projects. The demolition of the ex-Royal Gibraltar Yacht Club premises

was completed and conversion of the site into a new car park is currently under way.

This will be completed within the next few weeks and will provide an alternative for

the car park situated on reclamation road which shall be used for this year’s fair. The

Department will also shortly be proceeding with the demolition of the old air terminal

complex thus releasing much needed space for other uses.
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Work continues apace on the new Commonwealth Park project. Even though this is

under the remit of the Ministry for the Environment it is being driven by Technical

Services in another example of inter-ministerial co-operation. The project is on

programme for completion next spring and when finished, will be an oasis in the

centre of our city for the enjoyment of all.

Mr Speaker, this brings me to a major manifesto commitment under my Ministry,

working in conjunction with the Ministries for Public Transport and the Environment,

in the form of the delivery of a new Sustainable Traffic, Transport and Parking plan

for Gibraltar. Work on this project started during the past year, led by Technical

Services who are instrumental in its development. The data collection stage was

initiated early in the year and then progressed to the public survey stage which has

only just been completed. As was widely publicised, a variety of surveys have been

conducted, ranging from interviews at car parks, on buses and at the roadside right

up to individual households throughout all of Gibraltar. The results have been

extremely positive with a total of over twelve thousand questionnaires having been

completed. The project is now moving onto the data input and analysis stage from

which a traffic and transport model for Gibraltar as existing today will be derived from

and from where potential options for change to help bring about improvements will be

assessed.

Mr Speaker, as can be seen, Technical Services Department will this coming year

continue to deliver on their defined responsibilities maintaining public infrastructure

and will continue supporting and providing technical input across the board

throughout all relevant Government Ministries and Departments in all manner of
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projects large and small in order to deliver on the Government’s extensive and

comprehensive programmes. Inroads have been made in filling the high number of

vacancies that were being carried by the Department when we came into office.

There are still a few vacancies left to fill within the department and the commitment is

there to do this as soon as possible so as to allow the Department to meet its

obligations.

Mr Speaker to conclude, I would like to take this opportunity to thank all of my staff in

all my ministries and related departments, to express my sincere gratitude to the

people that make up the Ministry for Traffic, Housing and Technical Services who

take their work very seriously. I have seen firsthand their dedication and

professionalism, which rarely gets mentioned and is importantly appreciated. Without

whose help it would have been impossible to have achieved so much in the past

year.

I would also like to thank all those persons from other ministries that have come

together to form that truly inter-ministerial team especially those involved in the traffic

plan surveys and I would also like to express my thanks to all Parliamentary staff

who are always at hand to assist.

I would also like to thank the members of the public and staff that make up

committees and associations like the Traffic Commission and the Housing Allocation

Committee which are instrumental in providing me with their advice.
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Mr Speaker, finally a special thank you to my personal staff within my Ministry who

have worked endless hours to ensure that I may carry out my function and duties as

Minister in a diligent and effective manner.


